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NOTE: 
Q.1 is compulsory, attempt any four questions from the remaining. All questions have equal marks Phones and other Electronic Gadgets are not allowed.
   
Q.1 
Differentiate the following

a) Fixed cost and Variable cost

b) Project and Program

c) Project manager and Line manager

d) Work breakdown structure and Organizational breakdown structure

e) Proactive and Reactive management

Q.2 
Write the names of all types of project and explain role of a project manager.    

Q.3 
Explain all the parameters of Project life cycle.

Q.4 
a) Define cost and writes the name of all types of cost used in project management.  

       
b) Briefly describe Project Cost Management Processes.
Q.5 
What are the 10 Steps of the Procurement Cycle, explain any five of them.                  

Q.6 
a) Why we take critical path as longest path to complete the project. 

  
      
 b) Calculate the critical path for the following network.






Q.7 
Define Non-numeric model and scoring model and also briefly explain project selection criteria.

Q.8 
Write short notes any two of the following.




                 

a) Work Breakdown Structure

b) Organization Breakdown Structure

c) Just in time and Delay for time approach

d) Feasibility Study
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